ANSWERWORTHY PLAN / SI GNALDESK

WORKING REVIEW / Plan preparation and release review remain open.
Public evidence observed 7 July 2026 at 10:30

EXECUTI VE BRI EF

Start with: Confirm product fit

SignalDesk is technically reachable and fast enough to be understood, but the public site asks buyers and answer
engines to infer the audience, the urgent situations that create demand, and the mechanism behind the promise.

Decision: How do | stop decisions getting lost after meetings?
Audience: Operations leaders at 50-500 person B2B companies
Market: Europe and North America

FI RST MOVE

Before "Own the meeting-decision trigger question”, confirm these prerequisites: Confirm product fit; Approve
final proof.

Open the complete work instructions

Complete when

Confirm product fit: record the supporting evidence or responsible person's approval. Approve final proof: record the
supporting evidence or responsible person's approval.

Use the following action briefs to agree ownership and inputs. The complete findings and Standard follow the working plan.
ARTI FACTS

Open live result
Download answerworthy.md
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START HERE

Review the retained work.
What this is

This working review contains the retained Standard findings and completed research. Plan preparation and release
review remain open.

Why it matters

A business can be excluded before a visit, enquiry or purchase when its public case is difficult to encounter, explain,
trust or defend against realistic alternatives.

How to use this result

Use the supported Standard findings within their stated scope. Answerworthy must finish and review the marketing
preparation before delivering the complete Plan. The retained file preserves the evidence for that continuation.

Preparation status: awaiting completion and release review. Your business controls publication and implementation.
ROUTE THROUGH THI S RESULT

01Executive Brief - Direction and the first move

02Action briefs - What to approve, prepare and change first

03Decision context and alternatives - The choice set for this run

040utside-buyer evidence - Synthetic decision-panel evidence

O5Search observations - Dated captures and returned sources

06 Verification and artifacts - Evidence links and re-test boundary

07Scope and Standard State - What the public evidence establishes

08Complete Standard Actions - All supported open-Standard work
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ORDERED | NTERVENTI ONS

I NTERVENTI ON /  NOW

Own the meeting-decision trigger question
The buyer asks about lost decisions; the homepage answers from the internal product category.

Do: Rewrite the homepage opening and publish one canonical problem surface that answers the trigger, shows
the workflow, defines fit and connects to proof.

Complete when: The buyer question resolves to one indexable page with a direct answer, workflow, proof, fit criteria and internal links.
Deliverable

One substantial buyer-question page plus a revised homepage bridge.

Prerequisites to confirm

- Confirm product fit
- Approve final proof

Where this work goes

Homepage: How do | stop decisions getting lost after meetings?
signaldesk.example/

Proposed canonical surface
[stop-decisions-getting-lost-after- meetings

What to prepare

- Direct answer

- Trigger situations

- Three-step workflow
- Fit and non-fit

- Attributable proof

- Next step

Verify after delivery

- Indexing

- Non-brand impressions
- Browser recheck

- Qualified trial actions
Estimated effort: large

Execution boundary: Consolidate variations into one useful surface rather than creating thin pages for every query.

Dated search: SignalDesk absent from the recorded top results
Open dated search on www.bing.com

| NTERVENTI ON /  NOW

Publish one cite-worthy decision-loss benchmark

The strongest outcome claims are not attributable, while external sources currently rely on templates and
generic advice.

Do: Turn anonymised implementation data into a dated benchmark or workflow study with transparent method,
scope, limitations and reusable charts.

Complete when: A skeptical reader can reproduce the denominator and quote the findings without contacting sales.

Deliverable

Canonical benchmark page and downloadable summary.
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Prerequisites to confirm

Validate data rights

Founder review

Where this work goes

Decision-record benchmark
[research/decision-loss-benchmark

What to prepare

Method

Sample
Definitions
Measured figures
Limitations
Reusable chart

Verify after delivery

Earned mentions
Links

Search appearances
Referral visits

Estimated effort: large

Execution boundary: Do not present anecdotal or fictional data as customer outcome evidence.

Analysis of retained evidence: Save hours every week has no source or scope

signaldesk.example/

Ship each priority surface with a discovery checklist
Publication is incomplete until the final URL is canonical, linked, submitted and verified.

Do: Update the sitemap, add meaningful internal links, notify Bing through IndexNow and verify indexing in

I NTERVENTI ON /  NOW

Google and Bing.

Complete when: Every priority surface is canonical, linked, in the sitemap and verified as indexable.

Deliverable

Per-page publication and indexing checklist.

Prerequisites to confirm

Final URLs approved

Where this work goes

Sitemap
signaldesk.example/sitemap.xml

IndexNow
indexnow.org

What to prepare

Canonical URL
Sitemap entry
Internal links
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- IndexNow response
- Index verification

Verify after delivery
- Indexing

- Crawl date

- Search impressions
Estimated effort: small

Execution boundary: Use IndexNow as a discovery notification, not a ranking shortcut.

Public page: Current sitemap baseline
signaldesk.example/sitemap.xml

I NTERVENTI ON /  NEXT

Earn a legitimate place on the sources already recommending alternatives
The observed community template page names Notion and Acme Decisions but not SignalDesk.

Do: Review the source for real editorial fit. Offer the new benchmark, a factual category correction or a useful
workflow template rather than requesting a bare link.

Complete when: A useful contribution is accepted, accurately mentions SignalDesk where relevant and is recorded as publication,
discussion or rejection.

Deliverable
Source-specific contribution and outreach checklist.
Prerequisites to confirm

- Evidence asset live
- Community relevance confirmed

Where this work goes

Decision-log template discussion: how to stop decisions getting lost after meetings
community.example.net/decision-log- templates

What to prepare

- Benchmark

- Workflow template

- Founder attribution

- Canonical source URL

Verify after delivery
- Mention

- Qualified link

- Referral traffic

- Recheck result set
Estimated effort: medium

Execution boundary: No astroturfing, fake community accounts, purchased links or disguised commercial affiliation.

Dated search: Notion and Acme Decisions mentioned; SignalDesk absent
community.example.net/decision-log- templates
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I NTERVENTI ON /  NEXT

Distribute the benchmark where operations buyers already learn
The search snapshot surfaces editorial and community guidance before vendor pages.

Do: Prepare one evidence-led article, one chart, one founder viewpoint and three channel-specific contributions
for operations publishers, communities and partner newsletters.

Complete when: The evidence is published or discussed in at least three relevant external contexts with outcomes recorded.
Deliverable

Channel-by-channel PR and distribution checklist.

Prerequisites to confirm

- Benchmark live

Where this work goes

Operations guide
operations.example.org/decision-rec ords

Decision-log community
community.example.net/decision-log- templates

What to prepare

- Benchmark

- Chart

- Founder commentary

- Canonical URL

- Audience-specific pitch

Verify after delivery

- Accepted contributions

- Mentions

- Referrals

- New source appearances

Estimated effort: medium

Execution boundary: Lead with useful evidence and disclose commercial affiliation.

Dated search: Editorial source ranked first for the buyer question
operations.example.org/decision-rec ords

I NTERVENTI ON / LATER

Re-run the same question clusters after implementation
Indexing, retrieval, mention, recommendation and commercial outcomes are different stages.

Do: Freeze the baseline, repeat the same browser searches after the changes and join them with Search
Console, Bing Webmaster, referral and CRM evidence.

Complete when: Each priority question has a dated baseline and post-change record across discovery, source use, mention, referral and
commercial response.

Deliverable

Before-and-after measurement sheet.

Prerequisites to confirm
- Priority changes shipped
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Where this work goes

Recheck trigger question: How do | stop decisions getting lost after meetings?

What to prepare

- Search screenshots

- Result URLs

- Search Console export
- Referral evidence

- Lead-source evidence

Verify after delivery
- Indexing

- Source set

- Target presence

- Referral

- Qualified lead
Estimated effort: medium

Execution boundary: Do not present one engine, locale or date as a stable market-wide ranking.

Dated search: Baseline frozen
Open dated search on www.bing.com

I NTERVENTI ON / NEXT / VALI DATE FI RST

Complete the software-review and integration footprint

B2B software buyers often corroborate product category, integrations and customer experience outside the
vendor site.

Do: Validate buyer relevance and supporting evidence for this proposed work: Claim only relevant review and
marketplace profiles, align entity facts and invite authentic users to review the real experience without incentives
or scripted sentiment.

Complete when: Record the evidence and a go/no-go decision before committing to: Verified profile and review checkilist.
Deliverable

Verified profile and review checklist.

Prerequisites to confirm

- Canonical entity facts approved

Where this work goes

Software-review platforms buyers use
Integration marketplaces

What to prepare

- Canonical description
- Product category

- Integration list

- Customer proof

- Review-request policy
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Verify after delivery
- Profile completeness
- Review recency

- Referral traffic

Estimated effort: medium

Execution boundary: No fake or incentivised positive reviews.

DECI SI ON CONTEXT AND ALTERNATI VES

What must be decided before the next
commitment.

DECI SION JOB / NEXT

How do | stop decisions getting lost after meetings?

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

Best decision log for a distributed operations team

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

Slack decision tracking alternative to another project management tool

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

How to create an auditable record of why a business decision was made

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.
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DECI SION JOB / NEXT

Software for reducing repeated cross-functional decisions

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

SignalDesk vs Notion for decision tracking

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

What should an operations decision register include?

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

DECI SION JOB / NEXT

How long does it take to implement a company-wide decision log?

If the public evidence cannot answer this question, the business or option can be excluded before a meaningful
next step.

Do: Give this decision one clear public answer, the evidence needed to trust it, and an explicit non-fit boundary.

Complete when: A person can answer the question accurately from the public evidence without filling a material gap by assumption.

OUTSI DE- BUYER EVI DENCE

How buyers met the decision.

The outside-buyer synthetic panel tests how the public offer holds up under different buying situations. These are
simulated reactions to the retained material.

QUTSI DE- BUYER EVI DENCE

Offer comprehension

Simulated panel participants identified a decision-record product; 2 could not distinguish software from a service,
meeting tool or knowledge base.
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QUTSI DE- BUYER EVI DENCE

Workflow evidence

Simulated panel participants asked for a concrete workflow or deployment example showing how decisions move
from capture to later recall without duplicate maintenance.

QUTSI DE- BUYER EVI DENCE

Proof

Simulated panel participants asked for attributable case studies, reviews, technical validation or implementation
evidence; the logo row and unattributed quotes did not resolve trust.

QUTSI DE- BUYER EVI DENCE

Recommendation blocker

The simulated panel withheld an unconditional recommendation; the recurring blocker was uncertainty about tool
overlap, implementation effort and ongoing duplicate entry.

QUTSI DE- BUYER EVI DENCE

Buyer queries

Natural follow-up questions clustered around Slack boundaries, migration, security, export, total cost and
comparison with tools the company already owns.

SEARCH OBSERVATI ONS

What appeared in the captured searches.

SEARCH OBSERVATI ON

Captured search: how to stop decisions getting lost after meetings

Search measurement is unusable for business visibility conclusions: query continuity and semantic relevance
have not been established. Raw results are retained for diagnostics only.

Dated search - 2026-07-07: Query: how to stop decisions getting lost after meetings. Access: complete. bing; en-GB; Europe and North
America. Search measurement is unusable for business visibility conclusions: query continuity and semantic relevance have not been
established. Raw results are retained for diagnostics only.

Open dated search on www.bing.com
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VERI FI CATI ON AND ARTI FACTS

How to know the work changed the
decision.

Verification rule

After each intervention, repeat the same scoped public observation and the relevant normal-encounter decision
question. Keep fixed, unresolved, regressed, new and unreached conditions separate.

EVI DENCE BOUNDARY

- Coverage: the sampled public pages and supplied public evidence.
- Specialist accessibility, security and legal review remain separate workstreams.

- The report identifies evidence and decision gaps. Ranking, citation, traffic and sales require subsequent
observation.

ARTI FACTS

Open live result
Download answerworthy.md
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SCOPE AND STANDARD STATE

What this result covers.

Coverage is bounded. The declared buyer, market, question, alternatives, constraints and non-fit boundary define this
result.

Technical access was inspected; no retained technical issue affected the current Outcomes.

BUYERS

- Operations leaders at 50-500 person B2B companies

MARKETS

- Europe and North America

DECI SI ON CRI TERI A

- functional fit for the retained buyer job

NON- FI T

- the retained buyer need is absent or a required constraint cannot be met

BUYER DECI SI ONS I N SCOPE

How do | stop decisions getting lost after meetings?

Best decision log for a distributed operations team

Slack decision tracking alternative to another project management tool
How to create an auditable record of why a business decision was made

OUTCOMES

A buyer considering SignalDesk for "How do | stop decisions getting lost after meetings"
can determine fit, material constraints and the evidence-backed difference from a realistic
alternative using the public decision corpus.

A buyer considering SignalDesk for "Best decision log for a distributed operations team"
can determine fit, material constraints and the evidence-backed difference from a realistic
alternative using the public decision corpus.

A buyer considering SignalDesk for "Slack decision tracking alternative to another project
management tool” can determine fit, material constraints and the evidence-backed difference
from arealistic alternative using the public decision corpus.

A buyer can determine that SignalDesk is not the right choice when the retained buyer need
is absent or a required constraint cannot be met, without relying on sales-only clarification.

This is an explicit non-fit Outcome.
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THE EI GHT STANDARD CONDI Tl ONS

What the public evidence currently
supports.

Reachable UNREACHED / UNCOVERED

reachable was not measured in this run

Needed: Collect evidence that directly measures the Answerworthy reachable condition.

Identified UNREACHED / UNCOVERED

identified was not measured in this run

Needed: Collect evidence that directly measures the Answerworthy identified condition.

Understood UNREACHED / UNCOVERED

understood was not measured in this run

Needed: Collect evidence that directly measures the Answerworthy understood condition.

Answering UNREACHED / UNCOVERED

The retained Scope questions were not directly adjudicated against the sampled public
corpus

Needed: Review each retained decision question against the sampled public pages and record the exact answer, material gap or
contradiction.

Evidenced UNREACHED / UNCOVERED

evidenced was not measured in this run

Needed: Collect evidence that directly measures the Answerworthy evidenced condition.

Corroborated UNREACHED / UNCOVERED

Independent corroboration was outside this audit's measured coverage

Needed: Inspect independent reviews, directories, editorial, institutional and expert sources that actually establish a consequential fact.

Distributed UNREACHED / BOUNDED

bing: how to stop decisions getting lost after meetings

Dated search - 2026-07-07: Query: how to stop decisions getting lost after meetings. Access: complete. bing; en-GB; Europe and North
America. Search measurement is unusable for business visibility conclusions: query continuity and semantic relevance have not been
established. Raw results are retained for diagnostics only.

Open dated search on www.bing.com
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Needed: Inspect query continuity and semantic relevance; retain the request, redirects, echoed query and results. Repeat collection if
required before drawing a visibility conclusion.

google: decision log without replacing project management software

Dated search - 2026-07-07: Query: decision log without replacing project management software. Access: blocked. google; en-GB; Europe
and North America. The google search capture was blocked.

Open dated search on www.google.com

Needed: Inspect query continuity and semantic relevance; retain the request, redirects, echoed query and results. Repeat collection if
required before drawing a visibility conclusion.

Observed UNREACHED / UNCOVERED

Assistant answers were outside this audit's measured coverage

Needed: Run dated, provider- and locale-labelled assistant answer probes for real pre-brand buyer questions.

STANDARD ACTI ONS

What to change, and how to know it Is
done.

READY / SERVES DI STRI BUTED

Check the search and public sources buyers encounter

Why: Establish the evidence needed to judge this part of the buyer decision: bing: how to stop decisions getting
lost after meetings.

Involves: agent

Complete when: A dated observation records the result and supporting source for: bing: how to stop decisions
getting lost after meetings.

Verify: Inspect query continuity and semantic relevance; retain the request, redirects, echoed query and results. Repeat collection if required
before drawing a visibility conclusion.

See supporting observation

READY / SERVES DI STRI BUTED

Check the search and public sources buyers encounter

Why: Establish the evidence needed to judge this part of the buyer decision: google: decision log without
replacing project management software.

Involves: agent

Complete when: A dated observation records the result and supporting source for: google: decision log without
replacing project management software.

Verify: Inspect query continuity and semantic relevance; retain the request, redirects, echoed query and results. Repeat collection if required
before drawing a visibility conclusion.

See supporting observation

SOURCES AND MAI NTENANCE

Keep the evidence useful as the business changes.
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Submitted website

public / inspected 2026-07-07
signaldesk.example/

Owned page 2

public / inspected 2026-07-07
signaldesk.example/how-it-works

Owned page 3

public / inspected 2026-07-07
signaldesk.example/pricing

Owned page 4

public / inspected 2026-07-07
signaldesk.example/faq

Owned page 5

public / inspected 2026-07-07
signaldesk.example/contact

Supplied business context

private

Business-side audience, market, alternatives or buyer questions supplied with this run. These premises do not by

themselves satisfy public State.

Recheck when

- the offer, public decision corpus, declared market or evidence changes materially
- acompleted Action is about to be relied on again

Review the evidence after 30 days, or sooner when a trigger above occurs.

- Re-read the current Standard whenever work resumes.

- Preserve superseded history when it is useful and remove stale instructions that no longer describe the business.
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